
M e d i a   R e l e a s e 

 
 
 

 
 

 
 
 

Details on New Parking Ambassador Model 
 
Date: Tuesday, June 2, 2015 For Immediate Release 

VICTORIA, BC — The City of Victoria will introduce a new in-house parking model on January 1, 2016. This 
spring, the City completed an evaluation of external and in-house service models for parking enforcement in 
response to Council direction last year “to develop an in-house business plan for providing parking 
enforcement services.”  The materials developed to inform this decision are now available on the City’s 
website.  
 
From a cost perspective, based on an “apples to apples” comparison, the costs for an in-house model would 
cost $1.16 million.  In 2014, the costs paid to the Commissionaires was $1.06 million. However, within the 
review of this service a number of areas were identified where current costs can be reduced further.   
 
A purpose-designed program is being developed that eliminates current duplication between the City and the 
contracted service provider, in particular in the areas of parking ticket review and customer service enquiries, 
and should result in further cost savings and improved service for the customer.   
 
The Parking Services review conducted in the spring of 2014 included a public consultation period, in which 
the City heard from over 1,000 respondents. The City received extensive citizen feedback about the historical 

downtown parking experience and specifically parking enforcement. There was a noted desire from 

respondents to see an increased customer service approach applied. Common feedback from small 

businesses is about parking and the need to create a more attractive downtown climate for small business to 
thrive.   

An in-house parking ambassador model, including an in-house review office, can positively impact the public’s 

perception of parking in Victoria and provide a shift from the traditional enforcement/security-based parking 
enforcement approach. In-house staff provides the City greater ability to offer a parking experience consistent 

with customer service objectives and stakeholder needs, and is part of the customer service improvements 

underway at City Hall. A positive parking experience makes it more attractive for people to come downtown, 

and ambassadors can provide value-added services to tourists and small businesses as eyes and ears on the 

street with a direct line to City services for quick, proactive response. Issues such as graffiti, garbage cans, and 
street cleaning can be identified and addressed proactively.   

A business case for parking adjudication and in-house coin counting is also being undertaken to identify 
additional cost savings.  
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The 2015 costs have been redacted from the business case to protect the commercial interests of those 

companies that submitted.   

The two parking reports are available here: http://www.victoria.ca/EN/main/city/documents/reports.html#fp 

Quick facts:   

• The model is based on a unit cost of $21/hour. The hourly rate for parking ambassadors is $17/hour 

plus benefits. This includes the 2% increase to the collective agreement in 2016.   

• Parking services are funded by people who pay to park. It is not funded by taxpayers.   
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For More Information:  

Katie Hamilton 
Director of Citizen Engagement and Strategic Planning 
Office: 250.361.0210 Cellular: 250.217.8343  


